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Comment la technologie RH peut-elle vous aider a eviter
N 7 . A —
les erreurs de recrutement et a réduire vos colts ?
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Jochen Roef

Master en psychologie

Entrepreneur depuis 10 ans
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Rencontrez R

Iris : CEO Rudy : HR Olga : Sales
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Le méme réve

Des employés compétents et
engageés qui contribuent aux
objectifs de I'entreprise




La méme crainte

La mauvaise embauche
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Dans ce webinaire
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3 facons pratiques d'éviter les mauvais
recrutements en utilisant la
technologie RH
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Magie




Agenda

O 1 Qu'est-ce qui rend le recrutement si difficile ?

02 Combien colite une mauvaise embauche ?
03 Quelles sont les technologies RH existantes ?
04 Ou se situe la technologie RH dans le processus ?

05 Comment |'’étre humain et la machine peuvent-
ils travailler ensemble ?
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Pour ceux qui restent
jusqu'a la fin
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“Le passé”
Dipléme
Connaissance du
secteur

Expérience

traicie
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Compétences

Attitude

Adaptation a la culture
Potentiel de croissance




2. La vitesse

Les chercheurs d'emploi
talentueux controlent le
processus. Ces gens veulent
aller vite.
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John Sullivan—PhD and Professor of
Management at San Francisco State
University — Recruitcon May 2019
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3. Trop de candidats

Retailers : 1000 candidats par jour
Google : 1.000.000 candidats annuel
Augmentation générale du nombre de
candidats "non pertinents".
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4. Peu de candidats

Développeurs informatiques, ingénieurs,
techniciens, profession de soins

traicie
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Seulement 7 % des personnes
remplissent un test de
personnalite en ligne
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6. Objectivite




Survival State

utive State

Exec

BRAIN STEM

PREFRONTAL LOBES



COGNITIVE BIAS CODEX

188 systematic patterns of cognitive deviation
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KOEN AMARI

Steenstraat 24, 9070 Heusden - 0496/16.04.34
koen.amari@gmail.com - linkedin.com/in/koenamari

Consultant with experience in the customer success department and a passion for helping clients.
Looking for a challenging position in a marketing or communication team.

As a customer success consultant with a passion for client centricity, | would like to use my experience in
a challenging position as a marketer or communications officer.

Passionate customer success consultant with experience in client centricity. Looking for a challenging
position within marketing and communication.

EXPERIENCE

JANUARY 2017- DECEMBER 2020
CUSTOMER SUCCES CONSULTANT, PYRAMID NV



Les modeles de langage
d'une personne qui

faccess {
;‘»iﬁ;;‘lay: inline-§ ek § . , . . , .
2oty Tire son énergie du travail en équipe
rgin: l;f” ,/r‘ x Ops Ou . \ e
| "xwidth: sogpey T T Est sensible au statut et a la position (de leader)
L { Est orienté(e) vers le département, I'entreprise
ou la société

Aime travailler seul(e) en tant que spécialiste
. d'un sujet

Aime prendre des responsabilités individuelles

Accorde de l'importance au mérite et aux
conditions de travail

Aime travailler en bindme
Préfere les emplois intenses et la compétition

Agit rapidement grace a son haut niveau

d'énergie traicie




Si vous avez un
cerveau, vous avez
des préjugés ©
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La technologie RH

peut nous aider a
relever ces défis
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Pourquoi

voudrions-nous
etre aideées ?
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Quel est le cout d'une
mauvaise embauche ?

Frais de publicité

Salaires du recruteur et du responsable
du recrutement

Perte de productivité
Temps de formation
Salaire

Formation du successeur
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Quel est le colit d'une
mauvaise embauche ?

Un an de salaire
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Quelles sont
les

technologies
RH existantes ?
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3 applications
pratiques

1. Sourci
2. Screening

3. Organisation
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1. Sourcing

PRODUIT  QUI NOUS AIDONS DEMANDER UNEDEMO  CONNEXION I FR

Dans quelle (s) profession (s) aimeriez-vous

Directeur adjoint, recruteur ou chauffeur

travailler?

0K, compris. Dans quelle (s) ville (s) aimeriez-

Ecosysteme simple a utiliser et hautement vous ravedler?
automatise pour augmenter les performances de

recrutement

DEMANDER UNE DEMO




JOBOTI an Conversion  More v

s m a rt . Good afternoon

| am Eva, your virtual assistant from
Joboti @ :

recruitment © =

(B) | have a question

& Thanks for your interestin a
Marketeer role at Joboti.

24/7 accessible for your
candidates. Get more applicants.

We have a few quick questions for you.

k d Within 2 minute, you know which of
Book a demo our jobs suits Powered by CM.com
WhatsApp Business Solution Provider

What's your name?

Luuk

Nice talking to you, Luuk!




-ind the right people
N0 matter wnat your
niring needs
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2. Screening SR




?(mm Search Smarter Matching Technology Customers & partners

we Smply search smarter

How our software for recruitment
works

Actonomy’s smart searching and matching software is combining the advantages
of human and artificial intelligence. The software is digging deep into the

meaning and interpretation of words and concepts. To do so, it takes

advantage of Actonomy’s unique and huge database of concepts and meanings:

its ontology.

LEARN ABOUT OUR SOLUTIONS >
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traicie WHAT WE DO ABOUT TRAICIE NEWS & PRESS

Automated
soft skills screening

from resumes

Finding candidates that have the right attitude

traicie

Soft Skill Report

CONSERVATIVE

and fit your culture has never been easier.

SPONTANEOUS

EAGER TO LEARN
rrrrrrrrrrrrr O
G

EEEEEEEEE

L]
GOAL-ORIENTED .
L]
L]



C’est quoi traicie ?

traicie est un outil de présélection des CV qui utilise le NLP
pour prédire le comportement professionnel d'un candidat et

effectuer un matching automatique avec les offres d'emploi.

L'algorithme fonctionne sur le CV, LinkedIn et la lettre de

motivation.

traicie
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2 CHALLENGING i

Q L
O EXPRESSIVE
el
TECHNICALLY EAGER TO LEARN
BRENE BROW CRITICAL
il TRANSPARENT
CONFIDENT
Brené Brown - 2nd {1 SENSITIVE TO RECOGNITION
University of Houston + University of Texas at Austin TEAM PLAYER
Researcher. Storyteller. Courage-builder.
Houston, Texas - 2,197,974 followers - Contact info REALISTIC
BLUE OCEAN
DRIVEN BY BEST PRACTICIES
SENSITIVE TO STRESS
Highlights BUSINESS-LIKE
INTUITIVE
.1 mutual connection
@‘ You and Brené both know Lisa Alessi
Rachel Hollis
Founder + CEQ
About Hollis Company
Dr. Brené Brown is a research professor at the University of Houston where she holds the Huffington Foundation - Ashton Kutck
Brené Brown Endowed Chair at The Graduate College of Social Work. Brené is also a visiting professor in G | Part
management at The University of Texas at Austin McCombs School of Business. S;SE{TVE:EU:::

She has spent the past two decades studying courage, vulnerahility, shame, and empathy and is the author of five



)prah Winfrey [
EO, Producer, Publisher, Actress and Innovator

)s Angeles, California - 932,179 followers . Contact infg

bout
prah Winfrey is a global media leader, philanthropist, producer d

e has created an unparalleled connection with people around tli
\d admired people today.

5 Chairman and CEO, she's guiding her successful cable networ}
under of O, The Oprah Magazine and Harpo Films. This Decemﬁ
ur in Australia and New Zealand, on the heels of her eight-city U

icie

tra

TEAM PLAYER

SENSITIVE TO RECOGNITION
EXPRESSIVE

GOAL-DRIVEN

COMMUNICATIVE
EXTERNAL ATTRIBUTES

CREATIVE

CHALLENGING
PEOPLE-ORIENTED

BLUE OCEAN

WIN-WIN- ORIENTED

CRITICAL
FAST
FAMILIAR




Soft Skills Vacancy

BDR IS ...

GOAL-ORIENTED

SENSITIVE TO PUBLIC PRAISE
TEAM-ORIENTED
CHALLENGING

BLUE OCEAN

HUNTER

ORIENTED AT BEST PRACTICES
COMMUNICATIVE
CONCEPTUAL
AUTONOMOUS

CREATIVE

PROACTIVE

TASK-ORIENTED

PRACTICAL

PERSUADING

Self management

How does the candidate approach professional tasks?

Flexible
Optimistic
Expressive

Stress resistant

Conservative

Realistic

Controlled

Stress sensitive



DETAILS |~

OVERVIEW SOFT SKILLS COMPETENCIES

#  Oproh Winfrey

+« 5DR

5 best matching attitudes

Self-confident - Modest
Sensitive to public - Insensitive to public
praise praise
Ambitious N Stable
Transparant - » Strategic
Optimistic . B Realistic
5 least matching attitudes
Intuitive & L Rational MA TCH
8
Internal attribution & & External attribution 5 %
Task-oriented & & Person=oriented
Challenging & L Fleasing

Expressive & & Controlled



DETAILS |~

OVERVIEW SOFT SKILLS COMPETEMCIES

» Breng Brown

« SDR

5 best matching attitudes

Strategic . Practical
Expressive & Controlled
Fersuading — Supportive
Hunter * & Farmer
Critical & & Accommodating

5 least matching attitudes

Proactive - Yy Ad=hoc MA TCH
40 %

Challenging & L Fleasing
A iat
Autonomous & - PPIBC.IQ es
supervision
Professional & L Jowvial

Technical - Scientific & & Social - scientific



3. Organisation RH

recruitee Solutions Customers Pricing Blog Get demo Log in Try for free

Talent Acquisition Platform

Powerful software that makes hiring easy.

No credit card required.




3. Organisation RH

AAvature Solutions  Technology  Services  Customers Company  Resources

One Platform, End-to-End Smart
Automation

Avature is designed to free your teams from administrative tasks so they can
invest more time in high-value activities.

Learn More |




Ou en étes-vous dans
votre parcours
technologique ?
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La vision de .
key innovators :

Peter Hinssen,
Kevin Wheeler

Le recruteur du futur utilise la technologie pour
étre aussi humain que possible
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Et si...

oooooo

Les algorithmes ne fonctionnent pas a
100%.

En tant que recruteur, j'utilise ces
algorithmes

traicie
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La catastophe
est proche




Quelle est |la marge d'erreur
dans le recrutement humain




La réalité .

Une étude menée par HR.com et IBM
aupres de 555 professionnels des RH
montre que le taux moyen de mauvais

recrutements est de

31%

Source: ‘Solving the costly problems plaguing today’s recruitment

experts’ Mark Vickers, Sheri Feinzig, Ph.D. 2018
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.. .". delamachine ?

 La marge d’erreur est 15%




BN Ce n'est-pas une grande
_diffterence ?



Forces humaines

- Contexte
- Empathie et intuition
- Peser l'information

- Expérience

------
.....
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- Forces de la machine

- Efficacité
- Standardisation
- Objectivité

- Prise de décision basée sur les données
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Que peuvent-ils

réaliser ensemble ? i
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Help us research diversity and inclusion
In the workplace

The academics behind the study

We've brought together an expert panel of professionals
and academics to supervise this research.

Prof. Dr. Sennay Ghebreab

Associate Professor Socially Intelligent Systems, Scientific Director
Civic Al Lab, Program director Master Information Studies @
University of Amsterdam

Prof. Dr. Stijn Baert

Full-time tenure track Professor in Empirical Labour Economics at
Ghent University. Affiliated Prof. To UA and UCL.

Prof. Dr. Marie-Francine Moens

Professor at KU Leuven, department of Computer Sciences
ERC Advanced Grant Holder

Jochen Roef, MA

CEO at traicie.com - Building world class Al for recruitment and
pioneering HR thought leadership — MA in Psychology
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Votre organisation
souhaite-t-elle
contribuer a la
recherche ?

research@traicie.com

traicie
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Si la technologie s'occupe de |'analyse des
données et des taches répétitives, les RH
ont le temps d'ajouter de la valeur humaine.

jochen@traicie.com
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https://www.linkedin.com/in/jochenroef/
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